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Testimonial Simon Wilson Head designate Thorpe Park Primary School Hull.
In 2007,  I was working in my first school in Hull after having a change of career (previously a Manager of a large Leisure group) I had completed my PGCE, qualified as a RQT and after 3 years been promoted as a Curriculum Leader and a member of the school’s SLT
I applied for the Fast track teacher’s programme as I was ambitious to secure a senior position within the remit of the five-year support programme. I had been advised by my head to shelve ideas of applying for Deputy Headships due to my lack of experience (in school placements and years in teaching) my tutor advised I used a motivational map to see if it could refine my view of where I wanted to be and what I was offering in terms of strengths and my current levels of motivation. It came as no surprise that my level of motivation was low (62%)  but I was surprised how powerful my drivers were to secure a more influential position.
Builder was there and promotion was the way to feed this.
Spurred on from the detailed report and recommendations, I met with the head and explained the report and also that only by applying would I know whether or not another school would be interested in my skill set.

Within two months I had secured two interviews for Deputy Headship. The first I was told I had interviewed very well and came a close second!

The next interview I was successful I used my map to explain what I would bring to the role and how I would help to move the school forward

After 13 months I was encouraged by the Head to apply for the internal HT position (due to her retirement) I was successful and am Head designate to start my post in September 2009.

My first job was to use Motivational maps to shape my appointments. I needed a Deputy Head and two Senior teachers.

 My own map was most revealing and reflected my new circumstances perfectly. I WAS highly motivated, the builder was no longer important BUT I was determined to make a difference  (SEARCHER) to MY new school community ....amazing!! 

I have now had all my shortlisted candidates “mapped” and from the findings of the reports I will be matching skill sets to ensure that our capacity as an SLT will be complimentary /strong and challenging

Interviews will be completed by May 2009.  I have already ordered maps for the rest of the school staff to be completed before my official start day and I am determined to respond to THEIR motivational drivers in the same way my tutor used mine to coach me towards my desired goals

I cannot recommend motivational maps too highly and I look forward to a long relationship in working with them .

I am already excited by the prospects of my ancillary& teaching  assistant teams being “mapped” and utilising pupil maps in my new school

Simon Wilson Head designate Thorpe Park primary School Hull 

I can be contacted on 

01482 854 632 

Or Email me on 
Swil30@hotmail.com 

